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Chairman’s
MESSAGE

Dear Friends and Supporters,
As the member of Oisho Bani Society, it is my great honour to 
present our Annual Report for the year 2023–2024. This report 
reflects our organization’s dedication, significant achievements, 
and the positive impact we’ve made through our continued 
service to the community.

Throughout the year, we have remained unwavering in our 
mission: fostering psycho-socio and economic development 

among vulnerable communities, facilitating meaningful dialogue between individuals 
in conflict, supporting youth in crisis, offering hospitality and rehabilitation to those in 
distress, and promoting the care of Earth and Creation. Our focus has been on ensuring 
sustainable and lasting change through collective action, solidarity, and empowerment.

I extend my deepest gratitude to our dynamic Director, Fr. Nabin Roshan Lakra, SVD, 
whose leadership has enabled our programs to thrive. This success is a result of the 
unwavering commitment of our dedicated staff, volunteers, partners, and donors. Their 
collective effort has helped transform the lives of those we serve.

This report highlights our major initiatives, which encompass education, healthcare, social 
welfare, farmers’ development, inclusive growth for children with and without disabilities, 
livelihood enhancement, and environmental stewardship. We remain firmly committed to 
transparency and accountability, as these principles guide every aspect of our work.

I would like to extend my heartfelt thanks to all our supporters. Your belief in our vision 
and your generous contributions have allowed us to uplift the marginalized and build a 
future filled with hope and opportunity.

As we look forward to 2024 and beyond, we remain resolute in our determination to 
build on our successes and address the challenges ahead. Grounded in our core values 
of service, preferential option for the poor, and a commitment to reaching those often 
overlooked, we will continue to extend our reach. With your continued support, I am 
confident we can achieve even greater strides in our mission.

Thank you for being a part of this remarkable journey. I invite you to explore this report, 
which is filled with stories of resilience, transformation, and hope. Together, we will 
continue making a meaningful impact for years to come. 

With gratitude, 
Fr. Jeevan Kennady, SVD 
Oisho Bani Society (OBS)

MESSAGE FROM THE BOARD
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Director’s
MESSAGE

With gratitude, 
Fr. Nabin Roshan Lakra, Director 
Oisho Bani Society (OBS)

Dear Friends and partners of Oisho Bani Society, 
As we reflect on the progress and impact of our initiatives over the 
past year, it gives me immense pleasure to present Oisho Bani 
Society’s Annual Report for 2023-2024. This report highlights 
our sustained commitment to improving the quality of life in this 
vibrant and diverse region and outlines the achievements, as well 
as ongoing challenges, we encountered in the course of our work.

In the realm of social development, Oisho Bani Society (OBS) has 
worked tirelessly to foster inclusivity and empowerment across 

indigenous communities such as the Reang, Debbarma, Jamatia, Halam, and Kaipeng in 
Tripura. Education remains the cornerstone of our mission, providing new opportunities for 
children and adults alike. Our four schools-St. Arnold School and Divine Word School are 
shaping the future of over 4,000 students. Hostel facilities have been established to ensure 
that tribal children have a supportive environment in which to continue their education.

On the livelihood front, we have made significant strides in creating economic opportunities 
and fostering self-reliance. Our projects Sustainable Transformation through Agriculture 
Nurturing & Development (STtAND) and Leveraging Agriculture Nurturing & Development 
(LAND) have delivered remarkable breakthroughs among the farmers of Tripura. Today, 32 
farmers’ clubs are actively involved in both farm and non-farm activities, receiving livelihood 
support, training, and exposure to new opportunities.

We are also deeply committed to promoting an inclusive society in Tripura. With the support 
of CBM, OBS has been able to care for 350 children with disabilities and 50 children without 
disabilities. We have also advanced inclusive education in mainstream government schools 
through teacher sensitization and training programs. The creation of Inclusive Parents Groups 
(IPG) and livelihood programs has been a resounding success in improving the quality of life 
for children and their families. Comprehensive socio-economic and health interventions have 
further supported our goal of building an inclusive society.

I extend my heartfelt gratitude to our Chairman, Rev. Fr. Jeevan Kennady, SVD, and all the 
Governing Board members of OBS for their unwavering support. I also sincerely thank the 
dedicated staff across our programs, including LAND, STtAND, and CBM, who have worked 
tirelessly both in the office and the field to implement and monitor our interventions.

My deepest appreciation goes out to our partners, stakeholders, donors, well-wishers, and 
the communities we serve. Your unwavering support and collaboration are instrumental in 
driving our mission forward, and together, we continue to make a meaningful impact in the 
lives of many.

Thank you for your continued trust and belief in our work.
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ORGANIZATION PROFILE
Oisho Bani Society (OBS) is a registered charitable organization under the Societies 
Registration Act of 1860 (Registration No. 3613 of 2000), based in Ambassa, Dhalai, 
Tripura. Established to promote education and humanitarian causes regardless of caste, 
creed, religion, or language, OBS focuses on the integral development of marginalized 
and vulnerable communities in Northeast India, particularly in Tripura.

Our mission is to enhance human dignity by providing essential services in education, 
healthcare, livelihood, income generation, and environmental care. We emphasize a 
People-Led Development (PLD) approach, fostering community mobilization, networking, 
and offering relief and rehabilitation to empower communities and improve their quality of 
life.

Target Community
• Tribal Community 

• Women 

• Children 

• Person with Disabilities

• Youth 

• Farmers

• Migrants

• Other Vulnerable Communities

Vision
Towards a Holistic Society based on 
Human values

Mission
To promote and safe guard human worth 
and dignity through creating an enabling 
environment for Dialogue and ensuring the 
Psycho – Socio and Economic development 
of the vulnerable communities without 
compromising the right of creation. 
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PROGRAMME AND PROJECTS
1. EDUCATIONAL SUPPORT
The Oisho Bani Society has made a profound impact on the socio-economic and cultural 
landscape of tribal communities in Northeast India through its dedicated efforts in providing 
education to the underprivileged. With a focus on reaching tribal children in remote, rural areas, 
the Society’s Education Ministry has benefitted over 4,000 children, enabling them to access 
quality education that would otherwise be out of reach due to geographic barriers.

In Ganganagar, a village in Tripura, several families supported to operate private hostels to 
accommodate students attending St. Arnold’s School. One such caregiver, Mr. Sujit Kumar, 
manages a hostel that serves as his primary means of livelihood. Recognizing the need for 
better living conditions for the students, Mr. Jaibu Mathew approached Oisho Bani Society for 
assistance, highlighting the necessity for cots and mattresses to improve the hostel’s facilities.

6



In response, the society’s board 
members swiftly approved a grant of 
Rs. 130,000 for the purchase of these 
essential items. This intervention has 
significantly enhanced the quality of 
life for the students while alleviating 
the financial burden on Mr. Sujit 
Kumar. This initiative exemplifies 
Oisho Bani Society’s ongoing commitment to improving the welfare of vulnerable communities. 

Miss Kaikho Lily, a resident of Senapati, Manipur, has consistently 
demonstrated exceptional academic excellence despite facing 
significant financial challenges. After successfully completing her 
high school and higher secondary education with high distinctions, 
she encountered difficulties in pursuing further studies due to limited 
financial resources. Recognizing her dedication and ambition, the 
Oisho Bani Society council promptly approved financial assistance 
to cover her educational expenses. These funds were transferred 
to Green Land Nursing College in Senapati, enabling Kaikho Lily 
to pursue her dream of a career in nursing. This support not only 
eased her financial burden but also reaffirmed our commitment to 
empowering deserving individuals through education.

Mr. Pradip Kumar Minj, a dedicated farmer residing in Agartala, 
Tripura, works tirelessly to provide for his elderly parents, wife, and 
three children. In addition to his farming activities, he manages a small 
poultry farm to supplement the family income. Despite his relentless 
efforts, meeting the financial demands of his family, particularly for his 
eldest son’s education, has been a significant challenge.

Recognizing his son’s exceptional academic potential, as he currently 
excels in higher secondary school, Mr. Pradip approached Nabin 
Roshan Lakra, the director of Oisho Bani Niketan, for assistance. 
Understanding the importance of education and Mr. Pradip’s 
commitment to his family’s well-being, the Regional Council promptly 
approved a grant of Rs. 20,000 to cover his son’s educational 
expenses. This support not only alleviates the financial burden on Mr. 
Pradip but also reinforces our mission to empower families through 
education. 
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2. MEDICAL SUPPORT
Miss Bina Daimary, a dedicated domestic staff at SVD House 
in Guwahati for the past five years, faced significant challenges 
regarding her dental health. With the need for dental braces to 
correct her alignment, along with required extractions and root canal 
treatment, Bina sought help from Dr. Kaumudi Roy Chaudhuri, who 
outlined the necessary procedures. Due to her financial constraints, 
Bina approached Ivan Vas, the Rector of SVD House, for assistance. 
Recognizing the urgency of her situation, the board members swiftly 
approved financial aid of Rs. 55,000. This amount was directly 
transferred to Dr. Kaumudi Roy Chaudhuri’s account to cover Bina’s 
dental treatments. This intervention not only addresses Bina’s 
immediate health concerns but also reflects our ongoing commitment 
to supporting the well-being of our staff members. 

Miss Bina Narzary, works as the domestic staff at SVD House in 
Guwahati for the past two years, encountered significant dental 
challenges that impacted her overall well-being. Her front teeth were 
misaligned, necessitating braces for correction, along with additional 
extractions and root canal treatments to address other dental issues. 

In her pursuit of a solution, Bina consulted Dr. Kaumudi Roy Chaudhuri, 
who recommended braces to improve her dental alignment and 
health. However, due to her financial limitations, Bina approached 
Ivan Vas, the Rector of SVD House, for assistance. Recognizing 
her dedication and years of service, Ivan Vas brought her request 
to the governing body for consideration. This case underscores 
our commitment to supporting the health and welfare of our staff, 
ensuring they receive the necessary care to thrive both personally 
and professionally. 

Mrs. Marchila Basumatari, a widow and dedicated daily wage worker 
from Udalguri, Assam, faces significant challenges in supporting 
her four children while managing various menial jobs. Despite her 
relentless efforts, she often struggles to meet their educational 
expenses. Recently, Mrs. Basumatari experienced a health setback 
that required hospitalization due to a severe fever. Recognizing the 
urgent need for financial assistance to cover her medical costs, she 
approached Francis Fernandes, the superior at Janssen Youth Center 
in Tezpur, for help. In response to her situation, the board members 
acted swiftly, approving a transfer of Rs.15,000 directly to Mrs. 
Basumatari’s bank account. This timely support proved to be a crucial 
lifeline for her and her family during a difficult time, demonstrating our 
ongoing commitment to assist those in need within our community.
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In our commitment to fostering a compassionate workplace, we would 
like to highlight the case of Mr. Pdiangmon Lamare, a dedicated 
professional driver at SVD House Garal for the past year. Recently, 
Mr. Lamare faced a challenging personal crisis when his three-year-
old son required hospitalization. Understanding the urgency of the 
situation, the administration acted swiftly to approve emergency 
financial aid of Rs 12,000. This support was promptly deposited 
into Mr. Lamare’s bank account, alleviating his financial burden and 
allowing him to focus on his son’s recovery.

This act of kindness not only exemplifies the solidarity and care within 
our community but also reaffirms our commitment to supporting our 
employees during critical times. At SVD House, we believe that timely 
assistance can make a significant difference in the lives of those in 
need, and we remain dedicated to ensuring that all our employees 
receive the support they require.

Mathuram Daimary, a resident of Kokrajhar, Assam, has long struggled 
with the responsibility of caring for his elderly parents while navigating 
the challenges of unstable employment due to his incomplete high 
school education. Recently, Mathuram faced a severe health crisis, 
being hospitalized with a high fever and chest infections. Unable 
to afford the medical expenses, he sought assistance from Maxim 
Rodigues. Recognizing the urgency, the governing members swiftly 
approved financial support. Mathuram and his family received Rs. 
30,000 for his medical treatment, providing crucial aid during this 
difficult time.

Francis Quadras has been an integral part of the Oisho Bani Society. 
Recently, Mr. Quadras faced a challenging period as he grappled with 
both physical and mental health issues, exacerbated by the absence 
of immediate support. In need of medical care and recovery, he was 
admitted to Snehalaya Charitable Trust. Recognizing the severity of 
his situation and his contributions to the community, Francis reached 
out to Clement Quadras for financial assistance.

The governing body responded swiftly with compassion and approved 
a financial aid package totaling Rs 40,000, which was promptly 
transferred to Snehalaya Charitable Trust to cover his medical 
expenses and support his recovery. The assistance provided by the 
board members brought immense relief to Mr. Francis Quadras, who 
expressed profound gratitude for the timely support. 
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Bishu Debbarma, a resident of Kamaranga, Tripura, suffered a debilitating stroke that left 
him paralyzed for three months. During this challenging period, his daughter, Miss. Christina 
Debbarma, took on the responsibility of caring for him, alongside managing their three school-
going siblings. The family faced considerable financial strain due to the high cost of Bishu’s 
medical treatment. Recognizing the urgency of their situation, Miss. Christina Debbarma 
reached out to Nabin Roshan Lakra for assistance. Moved by compassion, the board members 
swiftly approved Rs 15,000 in immediate financial assistance for Bishu Debbarma’s medical 
expenses. This support was crucial in alleviating the financial burden on the family during a 
time of crisis.

3. REHABILITATION SUPPORT
This fund allocation was dedicated exclusively to support the social and charitable initiatives 
undertaken by the Society. These initiatives encompassed a broad spectrum of activities aimed 
at improving the lives of individuals and families in need across the northeast region. We are 
happy and satisfied that these initiatives had a healing effect on the lives of individuals and 
families. 

Mr. Daud Munda and Mr.Swapan Debbarma, residents of Kamaranga, Tripura, faced severe 
financial hardship due to their impoverished circumstances. They struggled to sustain their 
families through daily wage labour. Their houses, particularly the roof, was in a deteriorated 
state and urgently needed repairs.

Recognizing their plight, they appealed to Fr. Arun Minj for assistance in obtaining tin sheets 
to repair their house. Fr. Arun Minj took their plea to the President, which responded with a 
compassionate grant of Rs 60,000 for the repair work. With this funding secured, tin sheets 
were purchased promptly from Tripureshwari Enterprise. The funds were transferred directly 
from the Society’s account to the shop, ensuring swift acquisition of the materials.
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Mr. George Kandulna resides in Solabasti, 
Tezpur, near JanssenYouth Centre. He works 
as a private school teacher and recently 
faced a significant personal loss with the 
passing of his wife. George had initiated the 
construction of his house but encountered 
setbacks along the way. Challenges such 
as his own illness, the sudden demise of his 
wife, and the ongoing educational expenses 
for his daughters hindered the completion of 
the construction project. Moved by George’s 

plight and the sincerity of his request, Mr. Francis Fernandes brought the matter to the attention 
of the Society Administration. Understanding the critical nature of George’s situation and the 
importance of stable housing for his family, the administration promptly approved Rs. 50,000 
as social assistance to facilitate the completion of his house construction. With the financial 
support provided, George successfully completed the construction of his home, a significant 
step forward for his family’s stability and well-being.

Mrs. Magreta Musahari resides in Ambagaon, Tezpur, along with her 
husband, three children, and elderly parents. Their living conditions are 
challenging, as they currently reside in a makeshift tin shed without a secure 
foundation. Determined to improve their living situation, they had begun 
constructing a small house, but their progress was halted due to financial 
constraints. Realizing the urgent need for stable housing, Mrs. Magreta 
Musahari reached 
out to the Oisho Bani 
Society for assistance. 
Understanding the 

family’s plight, the Regional Council swiftly 
intervened and approved Rs. 45,000 in social 
aid to help complete the construction of their 
home.

With this timely support, Mrs. Magreta Musahari and her family were able to finalize the 
construction of their house, providing them with a more secure and stable living environment.

Mr. Johney Ekka, a resident of Baksa, Bhaganpara, 
Assam, comes from a humble background where he 
supports his elderly parents and younger siblings. 
Johney had to leave high school to take care of his 
family, especially his father who has been suffering 
from various illnesses, rendering him unable to work. 
Last year, their challenges escalated when Johney’s 
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mother was diagnosed with bone cancer, necessitating ongoing treatment at the Northeastern 
Cancer Hospital in Guwahati, Assam. Despite these hardships, Johney persevered in his efforts 
to build a house for his family. Recognizing the severity of the Ekka family’s circumstances, 
the board members swiftly approved Rs 60,000 in social aid. This financial assistance was 
intended to help Johney complete the construction of his family’s house and contribute towards 
his mother’s medical expenses.

4. STtAND Project 
Activities“Sustainable Transformation through Agriculture Nurturing & Development” (STtAND) 
project is implemented in Kamalpursub-division in 
Dhalai District of Tripura. Impact of the project is 
that the tribal families under Kamalpur Subdivision 
in Dhalai  District in Tripura, increased food security 
throughout the year and adopted organic farming 
and animal husbandry as sustainable livelihood. 
The following activities have been completed during 
the reporting period. 

1. Training on organic farming and live stock rearing
2. Sensitization programme on available government schemes for the farmers
3. Training on mushroom cultivation and distribution of spawns. 
4. Livelihood support to 16 famers’ clubs
5. World Environment day celebration cum plantation drive
6. Farmers’ day celebration.
7. Linkage with development agencies and Govt. Departments.
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5. LAND Project
“Leveraging Agriculture Nurturing & Development” (LAND) project is operational in and around 
Khmulwng, Jampuijala villages under West Tripura and Sepahijala District. This project aims at 
improving the quality of life of farmers and ensuring food security by promoting organic farming 
and other allied activities like animal husbandry, horticulture fish farming ect. 

Activities 
1. Training on organic farming and live stock rearing
2. Sensitization programme on available government schemes for the farmers
3. Training on mushroom cultivation and distribution of spawns. 
4. Livelihood support to 16 famers’ clubs
5. World Environment day celebration cum plantation drive
6. Farmers’ day celebration.
7. Linkage with development agencies and Govt. Departments.



6. Family Quality of Life: A project to support children with and 
without disabilities and their families in the state of Tripura
The overall objective of the project is; To improve the quality of life of children including children 
with disabilities and their families through holistic development.

The specific objective of the project, “To improve the participation of 400 children with and 
without disabilities and their families in Health, Education, Livelihoods and Social Inclusion 
activities in two blocks namely Dukli, Old Agartala and Agartala Municipality Corporation of West 
Tripura District. Principal activities are such as, Screening and Medical camps for the Children 
with Disability (CwD) and without disability, Assistance for Entitlement of CwDs, Awareness on 
Inclusive Education and Capacity building and Livelihood based trainings. 

Activities
1. Screening and Medical camps for the Children with Disability (CwD) and without disability 
2. Assistance for Entitlement of CwDs
3. Awareness on Inclusive Education
4. Capacity building and Livelihood based trainings.
5. Nutritional supplement programs. 
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7. ANIMATION AND CAPACITY BUILDING.
7.1. Leadership Training Program
Oisho Bani Society, Ambassa organized a one day seminar for the village leaders of Ambassa. 
Around 50 participants from different villages joined in the workshop. Ivan DSilva the treasurer 
of the Society welcomed all the associates for the one day seminar on Leadership; especially 
he welcomed Mr. Paul Sangma an engineer by profession the main resource person of the day. 
He took a practical session on leadership with the role play. It was liked and appreciated by 
all. It was a renewal program for them to rejuvenate their qualities of Leadership. Ivan DSilva, 
thanked the resource persons and all the participants for their presence and concluded the 
session with lunch. 



7.2. International Women’s Day Celebration 
To commemorate the International women’s day AmbassaDeanery organized a one day 
seminar for women in Ambassa. Women from 3 Sub-Divisions, namely Kamalpur, Gandachara 
and Ambassa under Dhalai District around 94 of them had gathered for one day celebration. 
Maxim Redrigues the President of the Oisho Bani Society welcomed them. In his talk he hailed 
the contribution of women in the families, and in the Societies. After the inaugural address all 
women got together for the class and discussion. Ms. Sushila from Gandachara Community 
gave class on ‘Gender Equality’ Mrs. Kimi Halam, the president of the Ambassa Deanery, called 
on women to have an action plan for this year. Accordingly they had discussion on this issue 
and they prioritized three main points they are,to make the family a model family, education 
of the children, and cleanliness.  Ivan DSilva the treasurer of the OBS gave a talk on the 
action plan points. He said, “when you are more spiritual oriented, you also need to be action 
oriented. There are so many unpleasant things happening in our society, how can we tackle 
them?” Towards the end, there were group song competitions and with lunch the gathering was 
concluded. 
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7.3. Youth Animation Program
Three days of animation program for the youth was organized at Lalchori, Ambassa. There 
were 29 participants from different villages to attend the course which was organized in the 
parish hall on October 20, 23 & 24. Dr. Asok Debbarma educated the youths on various topics 
on health & hygiene. Such as: Menstruation and how it takes place, early pregnancy and risk, 
Abortion and breast cancer etc. On the third day Mr. Indrajit Sangma gave a realistic class 
on the importance of SCC and family. Mr. Prabath Marak & LataMarak the couples imparted 
education on family life and upbringing of the children. Three days of classes ended with fruitful 
discussion. The chief organizer was Ivan D’Silva the centre in charge. 

7.4. Brotherhood through Sports
Ganganagar is a remote village of Dhalai District. It is the in habitat of many Reang people the 
one of the major tribes of Tripura. Reang people are also considered as Particularly Vulnerable 
Tribal Group of India. They are the most backward in education, economic development, 
livelihood etc. The center in charge Jaibu Mathew conducted the football match to bring the 
youths of Ganganager together. Youths are easily attracted towards the sports and it becomes 
the platform to bring them together to foster brotherhood and say no to social evils like, drugs, 
robbery, substance abuse, eve teasing etc. Sports is one of the platforms for the youths where 
lots of awareness is given to them through various key persons. 

17



18



8. Revolving fund for self-reliance follow up program
Oisho Bani Society, Ambassa organized a half day seminar for the revolving fund beneficiaries. 
In the year 2022 there were 35 people who were given money to buy livestock. From the Arnold 
Revolving Fund Rupees 406000 (four lakhs six thousand) was dispersed to the beneficiaries. In 
this meeting there were 25 beneficiaries and they shared their success stories. The Revolving 
Fund was created by the OBS Ambassa in 2019 during the Corona period to make poor people 
self-reliant (Atma Nirbar). Since then it has been working well and people have benefited from 
it. Mrs. Jamindar Daya Molsom from Raipasa village shared that, “she reared country chicken 
called Kadaknath which are more expensive in the market than other local chicken”. She said, 
“They fetched quite a lot of money for her and she could return the money back which she had 
borrowed without any difficulties”. Mr. Philip Hrangkhawl said, “I had borrowed 20,000 from the 
revolving fund to buy the machine for making the rubber sheet and I need not go far away to 
make sheet”. He further said, “I charge others Rs. 3 per sheet and I have profited much through 
this financial help”. There are many more such stories shared by the beneficiaries. Revolving 
fund committee members thanked the beneficiaries for making use of the money for the right 
purpose and for self-reliance. 

9. Dialogue and Peace Initiative 
Oisho Bani Society is in the fore front to respect all the religions and promote brotherhood 
among them. Various religious meetings are being organized on different occasion to pay 
tribute the richness of the each religion. The religious heads of Hindu, Muslism, Christian, 
Bahai, Sansarik, Jorastrasm, Buddhism etc. come together for the noble cause. Oisho Bani 
Society is the member of interreligious dialogue. Oisho Bani Society takes active participation 
in interreligious dialogue. 
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10. PROMOTION OF ENVIRONMENT
Oisho Bani Society celebrated the Vanamahotsav (Green Sunday) in different centres of 
animation and institutions of the society. Prior to this plants were collected from the forest 
department nursery. The forest department was kind enough to provide us with different types 
of plants, such as; Agor, Champa, Bamboos, neem, Jack fruit and Jongcha.  Some of the plants 
were collected from the centre nursery, which was monitored by forest department. It being 
the multi coloured day there was all the reason to celebrate the Green Day. More than 1000 
people collected the plants to place in the ground at their home compound. Over the years the 
awareness of greenery and a safe environment has become the priority for the people even 
though they stay in their villages. 
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11. LIVELIHOOD SUPPORT
Over 150 people have been supported financially by OBS ranging from Rs. 5000 to Rs. 30000 
to take up different livelihood activities like; Piggery, poultry, fishery, petty shops, Mushroom 
cultivation, tailoring training etc to earn their income to improve their economic conditions and 
family quality life. For the interested women group, there is 3months tailoring training program 
so that they can earn their livelihood being at home. 
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12. EXPOSURE PROGRAMME FOR FARMERS 
Oisho Bani Society (OBS) organized an exposure program supported by Misean Cara for the 
famers for gaining firsthand experience and inter learning. 45 farmers from Champak Nagar 
and Jampuijala area under West Tripura and Jampujala District took part in the exposure.  The 
farmers visited All Garo Hills Cooperative Society in Tura. Fr. Nabin Roshan Lakra the Director 
of Oisho Bani Society welcomed the farmers, Fr. Sunny, the Director of AGHCS, Tura gave an 
orientation talk and arranged different animators for guiding the farmers. The farmers visited, 
cashuewnut production unit, ginger production unit, cashunut garden, animal husbandry unit 
etc. Farmers had good exposure program and learnt a lot. 

VI. MONTHLY REVIEW MEETING 
At the end of the months OBS holds monthly review meeting for the purpose of close monitoring 
of the members and the activities. Keeping in view of proper control and monitoring system 
of OBS, every month there was monthly review meeting called by the director. It gave the 
opportunity for all the members of LAND, StAND and CBM to present their activities as well as 
future plans. In the monthly review meeting there was also discussion of challenges faced by 
the members. Apart from challenges, the probable solutions too were discussed. 
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